Minutes of School Board Work Session July 2, 2014
Attendance: Robert Doyle -Chair, Jeannine Phalon —Vice Chair, Bob Hemmer
Discussion and setting of Superintendent Goals for year 2014/2015
Discussion of Superintendent Evaluation Timeline:

July 2- School Board sets Goals for Superintendent

August 11" School Board presents goals to Superintendent so that he can weave them into his
Superintendent Plan.

September 22" — Superintendent and School Board finalize goal setting and plan development for 2014-
2015 year and Superintendent shares self-analysis of goals.

December 15" — Superintendent shares mid-cycle goal progress

February oth— Superintendent will give board members a copy of his self-evaluation and report on his
goals and district goals

*Work session needs to be added to calendar to discuss, agree upon, and type Superintendent
Evaluation Form.

March 16" — End of cycle and Summative Evaluation Report presentation

Adjourned:

6:20 PM



